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STATINTL Madpot Procedure

1. In sonnoction with the atieched memorandum for the
Mirestor, CIF, Zubjeot: "C.1.0. Adwninisirative urdor M - mdpet
Procedure™, lie Ixeoutive Cor Persannel sl &dmindstration wiehes
toomele cheo Sollaeling; cormente

fe O i asewned thnt tie attachod memergndoem covers only
tho upe of wvousherad funlds end thebt Egparatc budrets wlll bLe e
mitted lndivnting the redquiresamt for Yatohered funcg by S.u.
activitleos.

STATINTL e ihe Mrojoets leview Comnlttee nay want 4o souslder the
v g#48R of on overall budrot by H.u., ineluding tho requirement
£8P ¥Mehered and unvouchersd Nundae. I% Lz enlled to the ebtention
of Whe Comnitice

STATINTL

Ge he Sudpst Sestion, U5, will allot unvouchered funds %o
the pesial Funds Section on & guarterly basis in the amouunt approved
by the Projegte Yeview Counibitees It will be the responsibility of

~ the Chbef, Special tunds Sectlon, %o cziadlish suseh procsdures,
aocounts, and conirols az may Yo neoeusary in order %o properly socccunt
{for fuende silottod.

Ge I% iz rocommended that the word "periodie” in the seventh
paragraph of Colonel Gallowey's menorendmm be chsaged to "monthly".
It is rocowmended that menihly reports bs prapared of oblimtlons or
expendl tures for all projects and sub-projeoiz when practical.

STATINTL
Deputy Mmm’mel
STATINTL and Adrinistration
STATINTL
STATINTL Central Reoords a T A T A C) 0 N‘TR oL

Stayback
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25 November 1946,

YEMORANDUN FOR:  Assistant Dircotor for 8peciul Cperaticns.
Assistant Director for Reports und Estimntes.
Asalstent Dirsector for Collection and Discemination..
Aaglstant Director for Opsrutions,
Chief, Interdepertmented Coordinating :vid Plunning Steff.
Fxecutive for Porsonnol snd Adninistration.

1. Roferonce iz made to U.l.0. Administrative Urﬂsr- 25X1A
nESTABLISHNENT OF PROVECTS BEVIET CORMITIERY, wlith particular regord :
to paragraph 2 thereof.

25X1A
< Pending luter organissficonal changss snd porsonsel asslpme
mentes the followlng desiznations, {or the purpose of exscubing the
subject Administrative Order, are announced:

&, Acting Depuby Direclor -—.
b, hoting Executive Director —| TN 25X1A

HOYY 5o VANDENBYGG
Iieutenant Goneral, USA
Director of Central Intelligence,

25X1A

Exscutive Office fegistry ‘ B

Cantral Regopds (2) o7
Heturn to

Staybaek
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MEMORANDUN POA UHE ASLISTANT DIRLCTOR -~ SPLCIAL OPERALIONS

CIG Admindisteative Order _

subjectt

1. In ordsr to proaezve the securliy of the
opsrations of the Office of Lpeclel Uperstions, in
Lliou of specifle projocts you will submlt to the
frojects Raview Comnlttes your area activity estlimotes
and suelhr other &nta oo ety form a basks for thie allo-

catlorn of CIG funds for the activivios of your Uf{lce.

FOR THE DIRECTOR OF CENTRAL [MNTLLLIGENCE:

i Colonel, !! |

Exccutive to Diracior
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HEMORANDUM FOR IHS ASSISTANT DIRSCTOR ~ SPEGIAL OPSHATIONS
Subject: C16 adnintstrative orae: [N 25X1A

1. In order to preserve the securlty of the
operations of the 0ffice of Special Uperatiens, in
licu of apocilie projoct‘.ﬁ Jou will submit to the
Projects Review Comnittee your area actlvity estimntes
und sueh ¢ther data as may form 2 basls for the alle-

catlon of CIG funds for the ectivitios of your Offica.

FOR THE DIRECTOR OF CENTRAT INTELLIGENCE:

»

Te

Colonal, 'GSC !

Executive to Director
ke

25X1A
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i SECRET COPY NO. ____ )
5 : 30 October 1946 N
: : CENI RAL INTELLIGENCE QROUP ‘ - 25X1A
c.1.6. aumstraTrve oronR [ movoizyr wo. 2 ,
' N '25X1A
N
'\ A ! ,f"‘/ .
Yoo 25X1A

1. Reference C.I.G. Administrative Order - dated
26 Ogtober 1946, Subject: "Esteblirhment of Projeots Review Committee".

2. The classifiocation of this dooument is changed from
"TOP SECRET" to "SECRET".

3. It is requested that all Offices whioch reeeived copies

of this document chenge the classification accordinglye

25X1A
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

~ T
) ‘ Deputy &L nel

and Administration

25X1A

_ SECRET
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SECIuT CoPY No. B2

30 Ockober 1946

CENPRAL INTELLIGENCE GROUP
C.1.G. ADNINISTRATIVE ORDER -J\T..’[ENDMBNC[‘ 0. 1 25X1A

25X1A

L. Deference C.I.G. Administrative Urder - datoed
25 Ogtober 1946, Subject: "Establishment of Projects Review Commi-tee".

2. The classification of this document is changed from
"TOP SECRET" to "SECRET", |

5. It is requested that all Offices which roceived copies

of this document change tho classificotion recordinsly,
FOR THE DIRECTOR OF CLITRAL INTELLIGENCE :

25X1A

Deputy Executive for Porsonrvify
and Adnministration

SECRET

B

e T gt e T S T S T T AR
‘Approved For Release 2001/07/12 : cuA-RDP81-oq7zsRooo1%%oo% ‘




)

Approved For Releé§é 2001/07/12 : CIA-RDP81-00728R000100050023-4

SLCRET | COPY 10,

30 October 19468
. CENPRAL INTELLIGENCE GROUP

c.r.0. amirntsmrarrve orvi [ pommir vo. 2

l. Referonce C.1.0. Administrative Order - dated
25 October 1946, Subject: "Establishmunt of Projects Review Cormitboo™.
: 2, The classification of this docunont is chanpged from
"TOP SECRET" to "SECRET",
3, It is requested that all Offices which received copies

of this docuncnt change tho classificotion ceocodingly,

FOR THE DIRECTOR OF CENTRAL INTELLIGLWCR:

PXECUTLVe I'or ersonio
and Administration \

83

25X1A

| ;_-T’?/.;)“ ’9/}";:/

25X1A

25X1A
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25X1A
0ffice of the Director
Oct 28 1946
MEMORANDUM FOR THE ASSISTANT DIRECTOR - SPECIAL OPERATIONS
Subject: CIG Administrative Order - 25X1A
l. In order to preserve the security of the
operations of the 0ffice of Special Operations, in
lieu of specific projects you will submit to the
Projects Review Commlttee your area activity estimates
and such other date as may form a basis for the allo-
cation of CIG funds for the activitles of your Office.
~ FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:
25X1A
s
Colonel, GSC
Executive to Director
25X1A

tn i e amre e = > T U S S LIS N ety L d e N I T R

Donald H. Galloway, Gol. GSC”(Cav) SECRET

’
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CENTRAL INTELLIGENCE GROUF

¢. I. 0. ADUINISTR.TIVE ORDER -__ 25X1A

ESTABLISHIENT OF PROJECTS REVIET COLT ITTEE

1., Purpose: In order to provide for adequate advance planning, proper
control of‘funds, and utiligzation of pcrsonnel, all new projects undertaken by
the Offices and Divisions of CIG will be submitted to the Projects Review
Committee for approval prior: to activation.

2. Committee Membership:  The Projects Review Committee shall consist

of the following:

a. Deputy Dircctor - Chairman
b. Executive Director - liember
Cs Assistant Director or Staff - liember

Division Chicf Sponsoring
Project

d. Fiscal .dvisor, debailed from - liember \xiil//"

Finance Division, Personncl and
rdministrative Branch, for issistant
Director or staff Division Chief
Sponsoring Project.

¢. Chief, Advisory Council : -Secrotary

3. Project Procedurc: The Aesistant Director or Staff Chief having

primary interest in a nov pfoject will carry out the féllowing procedure:
a. Secure basic approval of the prépoéal from the Chicf, Inter-
departmentél Coordinating and Planning Staff; except in the
case of Special Opcrations, basic approval will be obtained
from the Dircctor or Deputy Director.

b. Prepare projoct proposal in triplicate to be submitted to the

-1 -
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25 October 1906

Committee and to include the following informations:
(1) Scope of project (In the case of Special Operations, this
ﬁill only be in such detail as sccurity vdall permit).
(2) Urgeney of completion, to include time required to activate
and complete the project.
(3) Type of funds required (i.c. voucheréd or unvoucheroed).
() Estimated cost, to include the following: |
(a) Number of persomnel and salary rates.
(b) Special equipment.
(e¢) ‘Travel.
(d) Communications.
(e) Housing.
(£) Operatiocnal Supplics.
(g) /ny wiusual logistical requircment.

(5) Succinct statement in defense of the project.

\‘\\: L. Committec Frocedurc:

a. The Committec dll meet at the call of the Chairman, and aftor
proper consideration has been given to the proposal, shall take
the following action:

(1) Approve project in the name of the Dircctor.

(2) pprove project in the namc‘of the Dircctor, vwith such
exceptions as arc determined by the Committco.

(3)  Disapprovi project. Disapprovals~of projects in cach
instance will be reviewed by the Director, and final
action of the Cormittce will not be effective until the
Director's concurrencc‘has been obtained.

2=
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(i) The action baken by the Committee will be preparcd by the
Seerctary and approved by the Chairman. Copics of such
dction will be distributed ag follows:

(a) One copy to CIG activity sponsoring project.
(b} One copy to the Exeeutive for Fersonncl. and
Adninistration.
(¢) One copy retaincd in the file of the Secretary to the
, Committoec,
5. Generals
a. The Executive for Personncl and Asdministration will not honor
requests for funds or personnci until final approval of the
Projects Review Committoc has been obtainced.
b. Irojccts in existence prior to 1 November 1946 arc considered
to be approved by Committe action, but will be subject to

reviewr at such times as the Chairman of the Committee determines.

FOR THE DIRECTOR OF CEHTRlL INTELLIGENCE:
25X1A

7 LXCcutlve for lcrsonnc
and Adiinistration

H
|3
}
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CENTRAL INTELLIGENCE GROUP

¢, I. G. ADMINTSTRATIVE ORDER —

ESTADLISIMENT OF PROJECTS REVIEW COMMITTTIEE

1. Purpose: In order to provide for adequate sdvance planning, proper
i it
control of funds, and utilization of pergonnel, all new projects underteken ny the
offices and Divisioné of C1G will be submitted to the Projects Review Committee
for approval prior to activatione.

2. Committee Membership: The Projects Review Committee shall consist

of the following:

a. Deputy Director ‘= Chairman

h. Executive Director ‘ - Member

c» Assistant Director or Staff - Member
-~ I;i;w;;;;:n Chief Sponsoring

d. Fiscal Advisor, detailed from - lember

Finance Division, Personnsl and
Administrative Branch, for Assistant
Director or staff Division Chief
Sponsoring Project.

. Chief, Advisory Council - Secretary

-—

3, Project Procedure: The Assistent Director or Staff Chief having

primary interest in a new project will carry out the following procedures
LX) Secure basic approval of the proposal from the Chief, Inter-
departmental Coordinating and Planning Staff; except in the case
of Special Opered;ionsk, basic approval will be obtained from the

Director or Deputy Director.

b. Prepare project proposal in triplicate to be submitted to the

’°Y?§-;F‘§T‘;Ee!?35é,2001',[0‘7‘/‘1,2 . CIA-RDP81-00728R000100050023-4
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Committes and to include theo following information:
(1) Beope of projoct (In the cese of Special Operations, this
will only bo in such detail as security will permit),
(2) Urgenoy of completion, to include time required to activate
.nd complete the project.
(3) Type of funds required (i.e. vouchered or unvouchered).
(4) Estimated cost, to include the following:
(a) Mumber of personnel and salary rates.
(v) Special equipment.
(c) Travel,
‘ (d) Communications.
(e) Mousing.
(£) Operational supplies.
(g) Any unusual logistical requirsment.
(5) Succinet statement in defense of the project.

4, Committee Procedure:

a. The Committee will mect at the call of the Cheirman, and after
proper consideration has been given to the proposal, shall take
the following action:

(1) Approve project in the name of the Director.

(2) Aéprove project in the name of the Director, with such E
exceptions as are determined by the Committes. i

(3) Disapprove project. Disapprovals of projects in each
instance will be reviewed by the Director, and final

action of the Committee will not be effective until the ]

Director's concurrence has been obtained.

" Approved‘FerRelease 2001/07/12 : CIA-RDP81-00728R000100050023-4
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(4) The action taken by the Committoee will bo preparod hy the
Socretary and approvad by the Chuirman. Copies of guch
action will be distributed as follows:

(a) One copy to CIG mctivity sponsoring projoc*bb.
(b) One cony to the Executive for Personnel and Administration.
(c)  One cony retained in the file of the Secretary to the
Commi.ttee.
5. General:
8. The Execubive for Personnel and Administration will not honor
requests for funds or personnel until final approval of the
Projects Review Committee has been obtained.
b. Projects in existence prior to 1 November 1946 are considered to
be approved by Committee actioﬁ, but will be subject to review

at such times as the Chairman of the Committee determines.
1]

FOR THE DIRECTOR OF CENTRAL TNTELLIGENCE: STATINTL

STATINTL

Executive for Personnel and Administration

. Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4
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e bstablishment of Projects Committeo - There is hereby established

within the C.I.%. o Frojects Comiitbee,
Ze Punctions - The VProjicets Com ithes shall bo o body orranized Tor the
mareose off considering new proposals i'or C.1.70,. acbivitios, submithed or recuested

by Assiston® virectors, C.1.4. or other particinatin: povernment depsrtments or

aseneies, debermining the scope and obieetives of new projects, moking adeinistrative

Al b Lo gl a,
determinations as to nersormel and fund recuirenants, srrimbiedeestiy —‘)J‘-efm-;&‘bwn d
@ direckives in accordance with tho determinations made, and periodically reviewing

she accomnlishmen®es and stobus of arproved projoebs.

D abers - The mombers of the Frojects Committoe shall be as fellowss
Alternatos

Chairman - Director Deputy Dircctor

Vice~{hairman - Deputy Director

ligmber - bxecutive Director

liembar - Assistont Direchors Deputy Assistent
(45 requested by the Directors
Director)

Secretary - Secretary, HIA To be designated by

lixecutive Director
4. Procedure

(2) The Projects Comaitiee will most sach Wednesday at 000 hours in
J ;

Room 2169, _Assistu.nt Directors, the Chief of the Inter- 25X1A

departmental Coordinating and Planning Staff, or other prover of’ficials of the C.I.0G,

mey submit proposals to be comsidered by the. Projects Comnitbtee at such meobings,

" Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4




indicating ':;ho‘ purpose o the projest, “he estimabed vouchered and unvouchered
funds and psrsonnel roquired, end such othor information us may be cssential for
tho nroper considerasion of the propogal. . Such propesals shall be subnibted :bo
the Secretary te the Committee for the purnose of nreparing en seonds Cor tho
meotings of the rojects Committee not laker than Tuesday ot 1200 hours. The
socre bﬂ‘l‘.‘f shall prerare an acends and submit su ch arenda ot the meeting to the
Chairman for the murpose of conducting the ::“.oufinm The Seecretar; shall be rosnon-
sible for the abtendance of such officisels as cre essential for the rroper con-
sideration of the rroposal. After considering the various nroposals sulmit bed,
tho Committes will in addition to otheér detorminaticns determine the number of
vouchered and unvovcherad versonnel, and vouchsered and unvoucherod fundz Lo bLe
made aveilable ff“f" foomed yQ‘N(U T

(b) Upon proper consideration by the Com itiee, the Secretary shall,
in the event of approval, nrepare a dirveiive to the Arsistant Dirachor or Direstors
concerned, outlining the scops of the project to be nebivabed, tho action of the
Cormittes, nnd the vouchered aund unvouchered funds and personnel which were nuthorized
by the Committae for such activation.,  The Secretary chall abt the soue time prepoare
o directive to thoe Bxecutive for Porsonrel and Adminisiration, indicatin:

(1) Project Desirath‘;ion

2) Vouchered personnel positions to be mnde evailable to wroject.
) Unvoucherod personnel positions to bo made aveilable o nroject.
4) Vouchercd funds to be made available to projoct.
5) . Unvouchered funds to be made aveilable ‘to pl'oject.'
Tae Lixecutive for Personnol and Administration, upon receipt. of theso direchives,

will inform the Chief, Finance Livision, of the information containcd thorein in

order that personnel positions and funds may bo made svaildbles
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Prodjoct tumbers - Project numbors will be roodred ood will he assirned
For all projects within the U.s. or oversean, according to ceoprarhical aress. Sube-

nrojockt numbers will Dbe nisirnod where o rroject is to be undertalen under the super-

vision of o heodquarters in g foreim country and, in such cases, Lhe allotments of

dashington Onerntions - Youchored Munds - The above described procedure

will not atfect the oneration of the verious offices of C.l.G. in Wmshingkon as to

the allotment of vouchered funds or rersonnel Lo be paid from vouchered funds.

Sopurutc personnel ceilings will bo assigned 4o the various Officos of CJl:U. and

will be controlled internally within’suoh cellings as are detormined by the Executive

for Fersonnel and Administration. Lllotmenks of vouchered funds will be mado available

to Assistont lirectors of various offices of C.leGy for Vashincton oneratlons and
allobment accounts will Lo estahlishod for eoch orpanizational unit of sush Ofi'ices.

The Assistant Directors will determine the amount of such funds 4o be made availeble

in eaczh nllotment account and shall request the Ixecutive for Porsonnel uand Administration
to make such allotments as are Necassary,

Increases of Project Personnel or lMunds - The bixecutive for Persomel and

Admiuistrntion is not authorized to honor requests from Assistmnt Directors fof additional
personnel positions or funds in excess of that which wes previously authorized by the
Projects Comnittee. Assistant Directors must prepare an additional request in the form

of a proposal for consideraticn by the Projects Comnittee. In %the event of approval, the
Secretary to the Committee will prepare additional directives as in thoease of a new
project. Personnel positions or funds will not be transferable between projecté.

teouests for Unvouchered Funds - Upon receipt of directives from the Projects

Committee, the Assistant Direchors will preparc requisitions for unvouchered funds to be

forwarded to the Executive for Personnel snd Administration and will indicate thereon:

(a) Project desirnation.

(b) lame of employee to be accountable.

A };plgﬂ,’\',e;ﬂzorfné|ease zi)oi/bf[/1_2; CIA-RDP81-00728R000100050023-4
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(:} whobher funds shauld be lorwarded by the hrecubive [or
Porsorvel and Adainistration snd, i so, the nome ond
loantion of the person to recelve theo funds.

(a) Date of arvroval by Projects Comnitioo.

(n) Dates nnd axounts of nrevious romisitionss

POR T DTIECTOR 01 CBITTAL. TUITLLICHICE:

txecubive Cor Persommel and' Administration

STATINTL



